MGPTF Policy team 6/27/14
Motion to approve minutes - approved
Climate Discussion Lt Ryan for April and May

April - 13 reported violent gang related incidents - 32%decrease from March which had 19
incidents.

April 3 - Foothill division - gang motivated homicide Danali way and Lanai ave - still under
investigation

April - 1 Gang related burglary and 11 gang related aggravated assaults (5 were with a
firearm)

May -17 reported violent gang related incidents - 31% increase from April which had 13
incidents

May 6 - western division - gang motivated homicide Saltic and Baltic way. Not initially
classified as gang. SJPD has made 2 arrest and has reclassified it as gang related.

May 2 - gang related robberies and 14 aggravated assaults (8 were with a firearm)
May - no gang related incidents in the Central Division

April and May

Central 5 gang related violent incidents
Western 8 gang related violent incidents
Foothill 14 gang related violent incidents
Southern 3 gang related violent incidents

April - 13 gang related violent incidents
May - 17 gang related violent incidents

Gang related simple assaults (minor assaults and criminal threats or misdemeanors)
Central O

Western 1

Foothill 2

Southern 0



2014 gang homicide overview

Western Division - Jan 14 - Gang motivated homicide - Loma Verde /Eden
Southern Division - Feb 16 - Gang motivated homicide - Snell/Capital
Foothill Division - April 3 - Gang motivated homicide - Denali /Lanai
Western Division - May 6 - Gang motivated homicide - Senter/Baltic

Gang Related Simple Assault Reported Data
1 January

2 February

4 March

1 April

2 May

Mayor Reed's Update
June was a busy month in San Jose
Council approved the budget and approved the Medical Marijuana Ordinance

In the budget, the councils approved an additional $1,000,000 for MGPTF to help address
girls in gangs and some after school issues

Council also approved focusing efforts with East Side Alliance on closing our achievement
gaps and focusing on our schools.

Council approved a strong and effective regulatory system for medicinal marijuana which is
required under the federal guidelines and allows for compassionate uses permitted under
state law. We wanted to make sure we are protecting our neighborhoods and schools and
keeping it away from our kids. It prohibits the following:

Sales to anyone under 21

Anyone under 21 to be on premises

No on site consumption

Must be 1000 ft from school

Must be 1000 ft from playground

Sub Committee Updates -

Pastor Danny Sanchez - Community

One of the strategic goals of the MGPTF subcommittees is to strengthen and expand the
ongoing faith based partnerships.

Night walks have been going great. The first night walk was in the Alum Rock area near St.
John Vinnie the original rout was re routed to increase visibility. The communities have
responded well to night walks. Have and 15 - 30 participants



Beautifully day had 5,000 volunteers working to clean up Andrew hill HS and Independance
HS.

Shared facilities MOU
Have 4 faith based organizations committed to share their facilities via MOU's allowing the
task force to increase the facility inventory specifically in gang hotspots.

East Valley Pentecostal - Foothill division Dist 8

South Bay Islamic Association - western division Dist3

Imasis bible church - Southern Division Dist 7

International Christian Center - Western Division Dist 1

We are out reaching to several churches and will keep you posted

Another subcommittees goals is to strengthen resident awareness, engagement efforts and
solutions aimed at reducing gang violence. The crime and gang prevention summit is the
largest event put on thy the MGPTF and is scheduled on a Saturday in early February. We
will start planning next subcommittee meeting for the 2015 summit. Anyone want to get
involved with the summit working group, next meeting will be Thursday aug 28 at 10:30
am at city hall.

Youth Voice Initiative is working on a Anti Litter Program PSA

Interagency Collaborative Report - Mario Maciel

Topic 1 - Funding for the PBIS (positive behavioral intervention system) is allowing us to do
a cluster model on the east side starting in elementary then middles and then high school
providing consistency.

Topic 2 - alternative site for one of the Santa Clara County alternative schools. Unfortunately
the San Jose Unified School Board did not approve our lease agreement. We are now again
looking for an alternative site . We are looking for a facility that could house 6

classrooms.

Topic 3 - Thank you to County Supervisor Chavez for her support with the Trauma to

Triumph program. The county budget included $500,000 to fund more MSW and
interventionist to continue and expand the hospital intervention based program.

Technical Team Report - Mariah



The tech team is working on creating an internal work group to address the removal of
gang related shrines and memorials

The representatives will be from code enforcement, PRNS, anti graffiti and litter,SJPD, and
the faith initiative to help address this issue.

Would like to thank the policy team, community engagement committing and city councils
for their support with the Marijuana dispensaries and the negative impacts on the schools.

School City Collaborative Report - John Porter

Schools are winding down for the summer but there are more resources to put into after
school and summer programs. Happy to report there will be more students in summer
school than the last 5 years. Will have all of the middle school and 2 of the high schools
running full summer programs. We have summer programs running through all of our
elementary schools.

The East Side Alliance is continuing strong. 8 superintendents are focus on the brand new
standards from before.

Construction is about to start in Santee for the 38000 sf building for year around family
services.

7 trees community reconfigured 2 schools. 1 school will be K-3rd and a block away will be
4-8 grade

Team kids Report - SJPD

6 week Gang prevention and youth safety program pilot at Santee elementary in 2 5th
grade and 2 6th grade classes to steer you away from the gang life.

Based on the 10 week choices and challenges curriculum.

Focus on 5 core lessons - zero tolerance, choices and consequences, peer pressure, bulling
and harassment, and gangs.

Conclude with a class project.

Referrals are accessible via the SJPD website

Walmart funded a grant of $1000 for supplies

Planned to implement program in all 4 divisions

BEST Program Evaluation - Mario Maciel / Peter Ellis

The best evaluation plan for 2012/13 went before council 2 weeks ago.
BEST Fiscal year is from sep to aug

3 slides to review last Fiscal

Review funding plan for FY 2014/15

National forum update - Mario Maciel



A delegation of 4 went to Memphis Tennessee to see the defending childhood initiative
which focuses on early trauma exposure.

Emphasis on changing mentality from "what's wrong with this kid?" to "what happened to
this kid?"

Members from the national forum would like to do a site visit proposed August 21-22,
which would mean that they would be here for the next policy team meeting.

Announcements
Katrina Slater - unity youth project
Just submitted a three-year implementation proposal to their national funder.

Receiving funding from measure A from the county

Meeting adjourn



